
A STEP BY STEP
GUIDE TO

Designing 
& Building  
in Regional Victoria



1Research  
local builders

No Victorian region is the same, so 
it’s important to choose a builder that 
specialises in both your local area and the 
Design & Build process. A local company 
is more likely to employ local trades and 
use local suppliers, thereby supporting the 
regional economy. 

Once you have a shortlist, it’s time to research. 
Start with each builder’s website and social 
media pages – do they have examples of past 
projects, or are they sharing helpful insights 
about the industry? Are their social media 
profiles up to date and do they use these 
regularly? 

If you’re already living in the area, drive past 
houses they have designed and built to assess 
the standard for yourself. Chat to locals who 
have used them – word of mouth referral is 
really important when choosing a regional 
builder. If you don’t know anyone, ask the 
builder for testimonials or the contact details 
of past clients, so that you can ask them about 
their experience. This will ensure you have 
as much knowledge as possible to make an 
informed decision about who to choose. 
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2Establish 
your budget

While researching potential builders, 
it’s time to start thinking about your 
budget. Chat to your bank or lender 
to establish a realistic budget based 
on your borrowing potential. You can 
then take this number to any quoting 
builders, who should be able to let 
you know whether your vision is 
financially feasible. 

A great regional builder will have insight 
into the area and be able to provide 
realistic estimates for your project, based 
on the market and the latest techniques, 
tools and materials. Be wary of anyone 
who quotes in vague numbers or avoids 
specificity – this is an immediate red flag 
as it opens you up to budget blowout 
down the line. 
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3Engage 
a builder

The most successful construction projects 
occur when a builder is engaged early, and 
clients take advantage of their specific 
expertise and knowledge to ensure every 
element is covered – well before a brick is 
laid. 

One of the best ways to take full advantage 
of this is by engaging them under a Design & 
Build contract. This means they’ll look after 
every element of the process, including design, 
planning and construction, resulting in a 
streamlined journey and one point of contact and 
accountability throughout. Design & Build also 
eliminates the risk of budget blowout, as your 
builder will be able to provide realistic costings 

and timelines from the get-go. They’ll also know 
how to best optimise your budget, identifying 
opportunities where you can save money and 
where you can invest more. 

However, before you choose a builder, it’s 
essential to establish their communication 
styles and administration processes. This is 
easily represented in the initial quoting and 
tendering process – are they quick to get back 
to you? Are they easily contactable? Are they 
forthcoming with information and able to answer 
any questions you have quickly? If they aren’t, 
this could indicate their processes aren’t up to 
scratch and this could carry through to the build 
itself. 



Choosing Your Design 
Once you’ve found your builder, it’s time for design! Regional areas usually mean big 
blocks, so it’s important to take advantage by creating a design that suits the land. 
Work with your builder to decide if you want to create custom design or utilise an 
existing house design – this will all depend on the size and conditions of your block 
and what your vision for your dream home looks like. 

A local builder will have experience in the area and in building a house to suit your block – 
whether it’s sloping, waterfront, narrow or flat – so will be able to advise on whether a custom 
design or a customised pre-design would suit best. If you’re building on a challenging block, 
you may prefer to choose from existing designs that your builder has available, as they will 
have the necessary inclusions for your type of site. 
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Types of Design
What type of design you choose for your 
new home will depend on a number of 
factors, not least the type of block you’re 
building on. If your block has water views, 
you could build a double storey with a 
balcony out the back or an outdoor living 
space that flows onto the water. If you’re 
building on an acreage property, long-
fronted, single-storey designs tend to be 
more popular, with wraparound balconies. 
A sloping site may require a custom 
design, but this will depend on the aspect 
it’s facing.

Regardless of the site type, your design team 
should be able to incorporate all your needs 
and wants into the final design, either starting 
from scratch or adapting an existing design 
to create a home that suits all of your unique 
requirements. Should you need to make 
changes during the build, the Design & Build 
process makes this easy, as both the designer 
and builder will be present at all times. 
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Keep a 
record 
of your 
choices



The builder is on board, the design is finalised – but there are a few more things to do 
before your builder starts to create your new home in regional Victoria.

After signing your contract, a high-quality builder will organise a selection of consultations at local 
supply companies so you can go and choose your colours, fixtures and fittings. Many regional 
builders will even have a dedicated design consultant to guide you through these appointments. 
Choosing a regional builder means they’re more likely to partner with local stores and suppliers, so 
you can rest assured that the construction is feeding back into your local community. 

Making all your selections prior to building means you’re enabling a smooth and stress-free 
process, with everything locked in and ready to go. It will also reduce the risk of delays due to 
material unavailability. 

At this point, the construction team will schedule out the job, highlighting the exact start date 
and a rough handover day (this will be updated closer to the time). They’ll also highlight the key 
milestones and order of construction so that you know what will be happening and when. 

5Pre-Construction  
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The construction phase of a Design 
& Build project should always be an 
enjoyable and seamless process,  
as most of the hard stuff is complete. 

Your builder should organise regular site visits 
and send you updates via email and text, so 
that you know exactly what’s going on and 
what stage of your new home they are up to. 
If any issues arise, they’ll likely be resolved in-
house as the design and building team will be 
working together day to day. If anything needs 
your input, you’ll be able to discuss with all 
parties, rather than making separate calls, as 
there will be one point of contact for the entire 
process. 

This open line of communication is one of 
the reasons it’s worth putting in the time at 
the beginning of the process to establish a 
builder’s communication style. If they are open 
and upfront in the initial stages, it’s likely this 
will continue into the build itself. 
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It’s finally time to move in! With the design and 
construction all completed by the same team, 
you should have experienced a seamless and 
stress-free building process. Your home, full of 
local materials and completed by local trades, 
is now a part of regional Victoria, with every 
element customised to enhance your everyday 
experience. 

All you’ll need to organise now is your 
housewarming!
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Shane Gaston 
Crown Building & Construction

24-30 Osboldstone Road, Wangaratta, VIC 3677
P: 0428 389 821 

E: info@crownconstructions.com.au

Matt Kelly
Crown Building & Construction 
24-30 Osboldstone Road, Wangaratta, VIC 3677
P: 0437 568 933 
E: info@crownconstructions.com.au 

If you’re considering building your dream custom home in North East 
Victoria, get in touch with the team at Crown Building & Construction.
We’d be happy to discuss your vision and our Design + Build processes.  

Ready To Speak To A 
Professional Builder?


